Fire Commission Meeting-Co. 36
October 6, 2021

The meeting was in person at Co. 36, with 33 attendees present when Chairman Breen gaveled
the meeting to order at 7:31 pm. A sign-in sheet was available.

Chaplain Hamilton (Margaret Ann) — opened the meeting with a brief invocation prayer and the
pledge. The Chief Chaplain’s report will be provided separately.

Office of the Fire Chief — DFC McClelland (Jim)

1. The documentation needed to assign an M# to those vehicles, trailers and boats that do not
have is due by the close of business on Friday, October 8. The Volunteer Insurance PAG is in
the final phases of development for the Request for Proposal (RFP) for Volunteer Insurance
Coverage and vehicle information will be included in that document. To date I have gotten
very little information back.

2. Documentation for the 1°' Quarter FY2022 VSE Incentive is due by the close of business on
Monday, October 11. This includes the months of July, August and September.

The FY2023 Budget School is scheduled for October 13 where we will get instructions for
preparing next year’s budgets.
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4, A meeting was held on September 30 with the Fire Commission and Pensions & Benefits to
address the back payment for additional service credit for LOSAP recipients earned for
FY2020. The day of the meeting, we learned that members have started getting their back
payments effective with the October 1 check. The Commission is also working on getting
some calculations errors resolved with Pensions & Benefits. VSC and the Fire Commission
will monitor payment for additional service credit for FY2021. Pensions & Benefits asked for
us to work towards making the processing of benefits an electronic process.

5. The 2" set of PPE ordered from Phase 3 funding has arrived and stations / members are in
the process of being notified to pick it up their PPE. This includes helmets not issued from
previous phases. Some helmets have arrived, and some are currently in production. Helmets
were previously delayed because of the resin shortage. When members are directed to come
try on and pick up their 2" set, they will need to bring in their 1* set for cleaning and
inspection. Any member that is to receive their 2" set of PPE from Phase 3 that is not fit test
compliant, we will hold it they are. Lt. Mandragos will be working with the respective Chiefs
to identify any remaining members that will need a 2°¢ set for Phase 4.

6. On September 27, a meeting was held with senior Command Staff and a representative from
the Maryland Department of the Environment (MDE) to discuss the banning of PFAS
containing foams (AFFF, ARFFF, Class B, etc) for training. These products are still allowed
for use in fire suppression or fire prevention (vapor control) activities but have significant
clean-up and disposal costs. Class A foams are not impacted by the ban. There can be
significant costs for a replacement product and/or disposal of current stockpiles, which would
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have a budget impact. Considerable research must be done to determine a path forward. More
will follow as this develops.

All supervisors (career and volunteer) must ensure compliance with wearing face mask in all
facilities owned or operated by the County, whether you are vaccinated or not, in accordance
with the Executive Order. The only exceptions are if you are in an enclosed space by yourself
or while eating / drinking and social distancing. Please follow all appropriate protocols. The
quickest way to go back to some of the previous restrictions is to not follow direction.

All members with County emails should be going to the COVID-19 Vaccination Status
Portal to enter their current vaccination status and uploading your vaccination card. If after
several attempts and following the instructions previously sent, you cannot enter the portal,
please send a scanned copy (PDF) or picture (jpg file) to VolCovidVax aco.pe.md.us and we
will enter the information for you. If you are requesting a reasonable accommodation for a
medical or religious exemption you can enter that information into the portal as well.
Additional information on requesting a reasonable accommodation can be found at

https:/'www.princegeorgescountymd.gov/4084'/Reasonable-Accommodation-for-COVID-19.

The details of how the Department will maintain compliance with the Executive Order for
mandatory vaccination or weekly testing is being finalized and will be coming out soon.
Please do not delay entering your information enter the portal or forwarding it for someone to
enter for you, as this information will determine who has access to the stations on a weekly
basis.

The Department is offering free flu shots through Concentra to members at six (6) different
locations at various times. A flyer was sent out earlier today and will be attached to my

" meeting notes later this evening. Chiefs and Presidents, please make sure your members are

aware.

Stations that plan to host a fire prevention open house, must follow appropriate COVID-19
protocols. Chief Green has directed that all open house activities be held outside. Please let
me know if you are planning or have scheduled an open house so it can be placed on the
Master Calendar. I am aware of open houses at Co. 11, Co. 17, Co. 18, and Co. 39. If you are
planning an open house and have not yet provided a date and time, please send me that
information.

REMINDER - Ground ladder testing starts on October 12 and runs through October 28. The
Volunteer Chiefs have been notified when and where their respective battalions are
scheduled. Battalion Chiefs will coordinate rotating units to the test site on their scheduled
date. Ground ladders on ladder trucks and towers are not tested at this time. They are tested
during the annual aerial ladder testing.

12. The following is an update on apparatus purchases:

e Tanker 845 delivered.



e Two (2) of ten (10) ambulances are ready for delivery; the remaining need to be
inspected.

e FY2021 COP Fund purchases for heavy apparatus are on order with Pierce to include
two (2) engines, two (2) ladder trucks, one (1) tanker and one (1) air unit.

13. The following General Orders are currently being reviewed by the Stakeholder Group:
e GO # 11-22 Volunteer Separation — comments due 10/11/21.
o Specifically identifying property to retrieve, including PAT tag and ID card.
o Adding TISO for disabling Target Solutions and email accounts.
o Changing references to Risk Management to Health & Wellness.

e (GO # 11-23 Volunteer Application Process — comments due 10/11/21
o Updated to include current practices, including downloadable application and
online fingerprint scheduling.
o Added a Personal History Statement Questionnaire to enhance / strengthen
the background check process.
o Additional documents requested to be submitted with the application:
1. High School diploma or GED, if 18 years old or greater.
2. DD214 Certificate of release or Discharge from Active Duty, if prior
military service.
Right to Work Visa if not a US citizen.
Letter of good standing from previous fire departments.
Spelled out that our physical examinations are based on NFPA 1582.
New language added related to physical examination “no shows™.
Automatic disqualification for failed drug test.
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e (GO # 11-25 Volunteer Inter-Departmental Transfers — comments due 10/11/21.
o Language added that no member may transter more than 5 times without
prior review / approval from the Fire Commission Chair or the DFC for VSC.
o Language added identifying Fire Commission responsibility for notifying
Logistics & Supply of a transfer for PPE recordkeeping and TISO for
changes in station assignment for Target Solutions and email accounts.

14. Chief Green has approved the Application for Introducing a Vehicle into the Fleet for Co. 26
to purchase a trailer to support their recruitment efforts. It is submitted for consideration by
the Fire Commission.

Commissioner/ Vice Chair Kuenzli (Randv) - Excused

Commissioner Bolden (Jonathan) — No report

Commissioner Holbert (Antwan) — No report




Commissioner Surles (Vanessa) — Presented 4 Expenditure Authorization Requests for Co. 47 for
the following:

$2576.50 insurance payment

$3999.00 a new lawnmower

$2869.47 to build an awning/protective overhang to cover the water rescue equipment

$2700.00 new mattresses CORRECTED Amount: $2699.91

ALL WERE MOTIONED AND APPROVED.

Presented an Expenditure Authorization Request for Co. 32 in the amount of $7895.00 for
kitchen renovation. MOTIONED AND APPROVED.

Commissioner King (Buddy)
e Requested approval for the following annual reports; 2021 LOSAP Report for
Branchville (11) version B as corrected and 2021 LOSAP Report for Baden (36). BOTH
WERE MOTIONED AND APPROVED.

o Requested approval for LOSAP award for the following individuals: Janet Demeritt (56)
for 25 years effective 7/1/2016; and Ann Doyle (49) for 27 years effective 9/1/2021.
BOTH WERE MOTIONED AND APPROVED.

e Researched LOSAP for Vanessa Surles (17) for 19 years and Lawrence Shin (37) for 11
years. BOTH WERE MOTIONED AND APPROVED.

Commissioner/Chairman Breen (Bobby)
e Requested approval for District Heights (26) to purchase a recruitment trailer in the
amount of $5995.99. (Additional vehicle into the fleet). MOTIONED AND
APPROVED

Commissioner/ Secretary Wilson (Rick) Excused; Commissioner Chandler read on his behalf:
o Requested that the September 15", 2021 minutes be approved. - MOTIONED AND
APPROVED.

e Read the proposed adjusted fire commission policy ‘Excessive Station Management
Program Fund Balance Policy’ as published on the Fire Commission website as a
DRAFT. The proposed language change, under,

POLICY: 1. Any company that, at the regularly scheduled August audit, 1s found
to have a Station Management Program account balance in excess of 100% county
provided funding during the prior fiscal year (i.c., station management and VSU deposits)
will forfeit their next station management program funding disbursement. The Fire
Commission will retain forfeited funds for redistribution.

Proposed language change under,

POLICY: 2 That company will also continue to forfeit all subsequent
disbursements into their station management account until they are able to provide
written documentation to the Fire Commission that their account balance is no longer
greater than the prior vears deposits.

The document can be found on the Fire Commission website:
bttps:/tirecommission.com/policies’ (Copy & paste in your browser).




Chairman Breen requested that this be tabled until next meeting so additional
language can be changed regarding the forfeiture of funds for redistribution. Motion has
been tabled.

Commissioner/ Battalion Chief Chandler (Michelle) — No report.

Commissioner Smalls (Fred) — Excused

PGCVFRA President Whipple (Vic) — The PGCVFRA has selected their officers for the coming
year. They are the same officers as last year: Vic Whipple- President, Jeramie Jordan- 1% Vice
President, Lee Lutz 2™ Vice President.
* Recruiter interview was conducted today; there are more interviews in the coming weeks.
* The next PGCVFRA meeting will be at Co. 20 next Wednesday, October 13, 2021, Pizza
early.
e MFSA is advertising recruiter positions. Go to their website for more information.

Q&A — Question — regarding General Orders- do the comments by the volunteers get reviewed
and/or considered? Answer — Commission Chair Breen: Comments are reviewed by the Office of
the Fire Chief; DFC McClelland sends out a list of GO’s that are in the draft or review process to
the leadership of each corporation. Commissioner Breen requests that if there are any concerns
about consideration of GO comments, send to the Fire Commission.

Chaplain Hamilton (Margaret Ann) - provided a benediction and Chairman Breen requested a
motion to adjourn @ 8:27 pm.

Minutes were recorded and typed by Commissioner Chandler.
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